Impact Map – Crucial Accountability
	What I will learn

(The few, most important skills or concepts I’ll learn during the training)
	How I will apply these new skills back on the job
	What results I will get

(How will applying my new skills improve the results of my work area?)
	The organization’s* goals that my results will support

(*Organization could mean my work group, department, school/division, or Rice University)

	At the completion of this session, I will have the tools to 
Speak honestly, clearly, and respectfully about violated expectations, regardless of position or personality
Diagnose why someone keeps falling short of set expectations

Derive a plan that both motivates and enables the other person to change behaviors successfully
	Ensure I’m in the right frame of mind, and set the appropriate tone, before addressing any gaps in performance

Address the gap in performance (between what was expected and observed) early, before it becomes a problem for the organization or relationship
Follow up on agreements, and hold further accountability conversations when behavior does not meet expectations

	Enhanced (rather than resentful) relationships
Improved productivity through work being completed as promised

More effective use of time and other resources
[Add to/Delete from/Edit these as appropriate]


	


